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Intisari

Penelitian ini bertujuan untuk menganalisis proses pemberdayaan petani milenial,
merumuskan alternatif strategi yang efektif, serta merancang desain pemberdayaan
yang dapat mendukung perkembangan usaha hortikultura petani milenial.
Penelitian ini dilakukan pada November 2024 hingga Mei 2025 di Kapanewon
Patuk, Kabupaten Gunungkidul, Daerah Istimewa Yogyakarta. Penelitian ini
menggunakan pendekatan kualitatif deskriptif melalui wawancara mendalam,
observasi, dokumentasi, dan Focus Group Discussion (FGD). Hasil penelitian
menunjukkan bahwa pemberdayaan petani milenial belum optimal. Dari enam
kerangka kerja ACTORS, hanya dua aspek yang terealisasi: Authority dan
Confidence & competence, sedangkan empat lainnya Trust, Opportunities,
Responsibility, dan Support belum terwujud, terutama karena kurangnya
keterlibatan kelompok dalam pemberdayaan dan minimnya pendampingan
penyuluh. Analisis SWOT mengidentifikasi faktor internal berupa 7 kekuatan dan
7 kelemahan, serta faktor eksternal berupa 4 peluang dan 4 ancaman yang
memengaruhi proses pemberdayaan. Berdasarkan analisis SWOT, alternatif strategi
yang direkomendasikan adalah strategi Strengths-Opportunities (S-O), yang
diperkuat dengan analisis QSPM. Strategi utama difokuskan pada peningkatan
pengetahuan, keterampilan, dan adopsi teknologi dalam budidaya hortikultura
melalui keterlibatan petani sukses di sekitar. Desain pemberdayaan yang dirancang
mencakup aspek teknik, ekonomi, dan sosial yang diwujudkan melalui
pendampingan berbasis demplot budidaya timun yang melibatkan petani sukses
sebagai mentor.
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EMPOWERMENT STRATEGIES FOR MILLENNIAL FARMERS IN HORTICULTURAL
CULTIVATION IN KAPANEWON PATUK, GUNUNGKIDUL REGENCY, SPECIAL
REGION OF YOGYAKARTA

By
Althorik Divano Afta

Abstract

This study aims to analyze the process of empowering millennial farmers, formulate
effective alternative strategies, and design an empowerment framework to support
the development of millennial farmers horticultural businesses. The study was
conducted from November 2024 to May 2025 in Kapanewon Patuk, Gunungkidul
Regency, Special Region of Yogyakarta. A descriptive qualitative approach was
employed through in-depth interviews, observations, documentation, and Focus
Group Discussion (FGDs). The results indicate that the empowerment of millennial
farmers is not yet optimal. From the six components of the ACTORS framework,
only two aspects: Authority and Confidence & competence have been realized,
while the other four Trust, Opportunities, Responsibility, and Support remain
unfulfilled. This shortfal is mainly duet o the limited involvement of groups in the
empowerment process and the insufficient guidance provided by agricultural
extension. A SWOT analysis identified internal factors comprising 7 strengths and
7 weaknesses, as well as external factors consisting of 4 opportunities and 4 threats
influencing the empowerment process. Based on the SWOT analysis, the
recommended alternative strategy is the Strengths-Opportunities (S-O) strategy,
further reinforced by the QSPM (Quantitative Strategic Planning Matrix) analysis.
The primary strategy emphasizes enchancing knowledge, skills, and technological
adoption in horticultural cultivation through the involvement of successful local
farmers. The proposed empowerment design encompasses technical, economic, and
social aspects, implemented through mentorship-based cucumber cultivation
demonstration plots, with successful farmers serving as mentors.

Keywords: Millennial Farmers, Empowerment, Horticulture, Strategy
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