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Intisari

Penelitian ini bertujuan untuk membandingkan penerapan teknologi inovasi,
menyusun strategi pengembangan usaha eco-enzyme, dan merancang model
pemberdayaan petani melalui studi kasus di Kelompok Tani Srijo Berseri,
Kemantren Danurejan, Kota Yogyakarta. Eco-enzyme merupakan hasil fermentasi
limbah organik yang dimanfaatkan sebagai pupuk cair, pembersih alami, dan
produk ramah lingkungan lainnya. Permasalahan utama yang dihadapi kelompok
tani adalah keterbatasan dalam inovasi teknologi, pengolahan, dan pemasaran
produk. Metode benchmarking digunakan dengan membandingkan praktik terbaik
dari Kelompok Wanita Tani (KWT) Srikandi Makmur, yang telah lebih maju dalam
pengolahan eco-enzyme. Analisis dilakukan menggunakan pendekatan Business
Model Canvas (BMC) untuk menyusun strategi pengembangan berdasarkan
sembilan elemen utama model bisnis. Hasil menunjukkan bahwa KWT Srikandi
Makmur unggul dalam aspek penyiapan bahan, proses fermentasi, dan kemasan.
Strategi pengembangan usaha diprioritaskan pada value propositions berupa
penawaran eco-enzyme ramah lingkungan dengan harga ekonomis, serta customer
relationship melalui jaminan kualitas, pemberian bonus, dan kemasan menarik
untuk menjaga loyalitas pelanggan. Komponen channels menggunakan Facebook
dan WhatsApp untuk memperluas pasar. Dari sisi ekonomi, usaha ini tergolong
menguntungkan dengan nilai R/C Ratio sebesar 1,36. Model pemberdayaan
dirancang untuk meningkatkan pengetahuan dan sikap anggota KWT Srijo Berseri
agar mampu memproduksi eco-enzyme sesuai SOP, sehingga dapat meningkatkan
kualitas dan daya saing produk.

Kata kunci: Eco-enzyme, pemberdayaan petani, benchmarking, Business Model
Canvas
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Abstract

This study aims to compare the implementation of innovative technology, develop
business development strategies for eco-enzyme production, and design a farmer
empowerment model through a case study of the Srijo Berseri Farmer Group in
Kemantren Danurejan, Yogyakarta City. Eco-enzyme is a product of organic waste
fermentation that can be used as liquid fertilizer, natural cleaner, and other
environmentally friendly products. The main problems faced by the farmer group
include limited access to technological innovation, processing capabilities, and
product marketing. A benchmarking method was used by comparing best practices
from the Srikandi Makmur Women's Farmer Group (KWT), which is more
advanced in eco-enzyme processing. The analysis was conducted using the Business
Model Canvas (BMC) approach to formulate development strategies based on the
nine key components of the business model. The results show that KWT Srikandi
Makmur excels in raw material preparation, fermentation processes, and product
packaging. Business development strategies are prioritized in the value proposition
component by offering eco-friendly eco-enzyme products at affordable prices. For
customer relationships, strategies include quality assurance, bonus offers, and
attractive packaging to maintain customer loyalty. The channels component utilizes
Facebook and WhatsApp to expand market reach. Economically, the business is
considered profitable, with an R/C Ratio of 1.36. The empowerment model is
designed to enhance the knowledge and attitudes of Srijo Berseri group members
so that they can produce eco-enzyme in accordance with standard operating
procedures (SOP), thereby improving product quality and competitiveness.

Keywords: Eco-enzyme, farmer empowerment, benchmarking, Business Model
Canvas
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