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Intisari 

 

Kajian ini membahas tentang penerapan perubahan terencana di Gabungan 
Kelompok Tani Patri Kalurahan Selopamioro, Bantul, DIY.  Tujuan kajian untuk 
mengidentifikasi faktor pendorong dan faktor penghambat optimalisasi 
pemanfaatan limbah ternak menjadi pupuk organik serta menganalisis perubahan 
terencana untuk optimalisasi pemanfaatan limbah ternak menjadi pupuk organik 
melalui Force Field Analysis (FFA). Metode yang digunakan yaitu kualitatif 
deskriptif dengan 10 informan. Data dikumpulkan melalui observasi, wawancara, 
dokumentasi dan focus group discussion. Hasil analisis menunjukkan faktor 
pendorong diantaranya bahan melimpah, pengetahuan membuat dan kebiasaan 
menggunakan pupuk organik, adanya bahan pengemas pupuk organik, sedangkan 
faktor penghambat diantaranya  peralatan kurang memadai, starter dirasa mahal, 
lamanya fermentasi, kurangnya pengetahuan tentang starter, rendahnya kesadaran 
pentingnya fermentasi, banyak petani berusia lanjut. Hasil menunjukkan faktor 
pendorong memiliki nilai yang lebih besar dibandingkan faktor penghambat. Untuk 
itu, perlu dilakukan tujuh langkah perubahan terencana dimulai dari pengembangan 
kebutuhan, dilanjutkan transformasi perubahan hingga bertahap mengakhiri 
hubungan berdasarkan hasil Force Field Analysis. 
 
Kata Kunci : limbah ternak, pendorong, penghambat, perubahan  terencana
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PLANNED CHANGES TO OPTIMIZE THE USE OF LIVESTOCK WASTE INTO 
ORGANIC FERTILIZER THROUGH FORCE FIELD ANALYSIS IN 

SELOPAMIORO VILLAGE 

By 

Chania Meyzita 

Abstract 

This study discusses implementing planned change in the Farmers' Group 
Association Patri in Selopamioro Village, Bantul. This study aims to identify the 
driving and resisting forces for the optimal use of livestock waste as organic 
fertilizer and to analyze planned changes for optimizing the use of livestock waste 
as organic fertilizer through Force Field Analysis (FFA). The method used is a 
descriptive qualitative approach with 10 informants. Data were collected through 
observation, interviews, documentation, and focus group discussion. The analysis 
results show that the driving factors include the abundance of materials, knowledge 
of how to make, and the habit of using organic fertilizers, and the availability of 
packaging materials for organic fertilizer. The inhibiting factors include 
inadequate equipment, the high cost of starter culture, long fermentation times, a 
lack of knowledge about starter culture, low awareness of the importance of 
fermentation, and the high number of elderly farmers. The results indicate that the 
driving factors are more valuable than the inhibiting factors. Therefore, it is 
necessary to carry out seven steps of planned change, starting with developing the 
need for change, followed by transformational change, and ending with transitional 
relationships, based on the results of the Force Field Analysis. 

Keywords: driver, livestock waste, planned change, resisting
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