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INTISART

litian ini bertujuan untuk mengetahui pengembangan koperasi di Koperasi
wdusen Ngudi Makmur Samiran, serta merancang desain pemberdayaan pada
: ... ngan koperasi petani di Koperasi Produsen Ngudi Makmur Samican
’ I Kelembagaan Ekonomi Petan. Penclitisn ini dilakukan pada Januari 2025
ltrm 2025 di Dusun Samirs, Kalurahan Parangtritis, Kapanewon Kretek, Kabupalen
Penelitian ini menggunakan pendekatan kualitatif dengan metode Benchmarking
:h.nnm! Model Cunvay. Pengambila data dilakukan mengzunakin observasi
ipatif, wawancara mendalam. dan dokumentasi. Informan dalam penelitian ini
lah 21 yung terdiri dari 6 informan kunci, 11 informan wama, din 4 informan
mbshun yang dipilih dengan metode purposive sampling. Data diolah menggunakan
= benchmarking dengan membandingkan Koperasi Produsen Ngudi Makmur

Sy ﬂengan Koperas: Tani BMT Barokah yang kemudian di lanjutkan analisis dengen
smegunakan Y komponen Business Model Camvas. Hasil penelitian menunjukkan bahwa
_'.,n. mgan koperasi petani di Koperasi Produsen Ngudi Makmur Samina
meT kan kemajuan dalam aspek kalﬂmbagaau dan pelayanan kepada
megotanya, khususnya dalam unit usaha simpan pinjam, budidaya bawang merah,
pmgadm slok benih. Model pemberdayaan koperasi qchagm Kx:lcmhagaan

ssomi Polani (KET') didesain dengan pendekatan berbasis pemberdayuan,
':-' hmarking terhadap koperasi unggul, dan penerapan inovasi berbasis potensi

Kata kunci : Koperasi Produsen, Benchmarking, Business Model Canvas
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DEVELOPMENT OF COOPERATIVES AS A MODEL OF FARMERS'
ECONOMIC INSTITUTIONS (A CASE STUDY IN SAMIRAN HAMLET.
PARANGTRITIS VILLAGE, KRETEK SUBDISTRICT. BANTUL)

By :
Nur Rahmat

ABSTRACYT

This research aims (o determine the development of covperatives al Koperasi
Produsen Neudi Makmur Samiran, as well as to design an empowerment mudel
Jor the developmeni of faormer covperuatives al Koperusi Produsen Ngudi
Makmur Samiran as a Farmer FEeonmomic [nsiitution (KEP). The study was
eonducted from January 2025 to June 2025 in Samiran Hamlel, Parangiritis
Village, Kretek District, Baniud Regency. This vesearch used a qualitative
approach with Benchmarking and Business Model Canvas methods. Data
collection was carried out using participatory observation, in-depth interviews,
and documentation, The informants in this study consisted of 21 peaple,
comprising 6 key informants, 11 main informanis, and 4 additional informants
selected by purposive sampling. Dara were processed using the benchmarking
method by comparing Koperasi Produsen Ngudi Makmur Samiran with
Koperasi Tani BMT Barokah, followed by analysis using the 9 components of
the Business Maodel Canvas. The research vesults indicate that the development
af farmer cooperatives at Kaperasi Produsen Ngudi Malkmur Samiran shows
progress in institutional aspects and services ta its members, particularly in the
savings and loan wnit. red omon cultivation, and seed stock procurement. The
empowerment medel for cooperatives as a Farmer Economic Institution (KEP)
was designed with an empowerment-based approach, benchmarking agamnst
excellent cooperatives, and implementing innovation based on local potential.

Keywords: Producer Cooperaiive, Benchmarking, Business Model Canvas
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