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INTISARI

Tujuan penelitian ini untuk menganalisis pelaksanaan P2L. menilai
i ketahanan pangan keluarga dengan adanya program P2L. merumuskan
pengetnlm program, serta merancang desain pemberdayaan masvarakal.
an i dilakukan di Padukuhan Dabag, Kalurahan Cnndangeamr
“emelinan menggunakan metode kualitatif deskniptif dengan teknik observasi.
pewancara mendalam, dan dokumentasi. Analisis dilakukan menggumakan
semdekatan POAC, analisis SWOT, duan evaluasi berbasis Kirkpatrick.  [Tasil
memunjukkan bahwa perencanaan program disusun dengan program Ketja
cakup penyusunan penggunaan dana Rp30 juta, uji coba komoditas, inovasi
=1 1000 galon dan budidaya jamur berbasis IoT, Pengorgamsasian dilakukan
alui pembentukan struktur organisasi, struktur regu piket dan koordinasi
slompok. Penggerakan mencakup pelatihan, peningkatan partsipasi KWT dan
manfaatan pekarangan. pengembangan inovasi, kolaborasi antar stakeholer.
smgawasan melalui monitoring penyulub dan evaluasi kelompok, evaluasi hasil
pancn hingpa kendala selama program. Kondisi ketahanan pangan di Padukuhan
2 menunjukkan bahwa meskipun program P2L telah berjalan, pemenuhan
: helmn merata. Empat kasus stunting masih ditemukan dalam kategori merah,
s distribusi hasil panen belum mampu menjangkau seluruh 540 umah mangga
un, tordapat peningkatan ketersediaan pangan melalui hasil panen tiap
plot, akses yang lebih baik untuk anak stunting dan masyarakat, serta
smanfaatan sayut untuk menn makanan anak stunting dan lcraiptanya stabilitas
gan yang tidak terpengaruh harga pasar, Analisis SWOT menunjukkan posisi
srategi pada kuadran I (agresif). dengan nilai [FE 3,01 dan EFE 2,92, mendukung
smategi  pelatihan  teknis pembuatan pestisida. Pemberdayaan masyarakat
_ﬁuﬂﬂmn dengan hasil analisis siralegi, hasil pemberdayaan menunjukan efektil
- dengan peningkatan pengetahuan (53% menjadi 93%} dan sikap (76% menjudi
- 87%) berdasarkan evaluasi Kirkpatrick dan wji Wilcoxon (p < 0,001).

a kunci : Ketahanan Pangan, SWOT, P21, Pemberdayaan, POAC
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MANAGEMENT STRATEGY OF THE SUSTAINABLE FOOD GARDEN
FROGRAM (P2L) AS AN EFFORT TO IMPROVE HOUSEHOLD FOOD
' SECURITY IN CONDONGCATUR VILLAGE

By :
Sandika Cahya Haqg
ABNTRACT

This study aims to analyze the implementation of the Suslainable Food
n Program (Pckarangan Pangan Lestari/P2L), assess household food
v condilions under the program, formulate appropriate management
egies, and design a community empowerment model. The research was
cted 1n Padukuhan Dabag, Condongeator Village, using a qualitative
siptive method through observation, in-depth interviews, and documentation.
e snalysis employed the POAC approach (Planning, Organizing, Actuating, and
olling), SWOT analysis. and Kirkpatrick-based evaluation. The results show
in plarming phase involved drafting a work program that allocated DR 50
A in funding, trialing selected commodities. and implementing innovations
8 as the "1000-gallon” initiative and IoT-based mushroom cultivation

mizing was carried out by establishing an organizational structure, rotating
& teams, and strengthening group coordination. Actuating included continuous
aning mcreasing participation of women farmer groups (KWT). optimizing
mhznmn fosiering inmovation, and stakeholder collaboration. Controlling
d regular monitoring by agricultural extension workers. group evaluations,
- j'ldﬁlﬂﬂ-&ﬁ&"l]]&ﬂt‘; and identification of program challenges. The condition of
bod security in Padukuhan Dabag indicates progress bul remains uneven.
ough the P2L program has been mmplemented. nuiritional needs are not fully
: i:m‘ children are still calegorized as stunted, and the distribution of harvests
es not yet reach all 540 households. However, improvements are evident in
oo availability through demoplot yields, better access [or stunted children, and
e use of vegetables in their meals, along with greater food stability insulated
= market price Nuctuations, SWOT analysis places the program in quadrant |
geressive strategy), with IFE and EFE scores of 3.01 and 2.92, supporting
pacity-building effurts such as botanical pesticide training. Community

powerment efforts, alipned with the strategic analysis, proved effective
widenced by ncreased knowledge (trom 53% to 93%) and attitudes (from 76% to
) based on Kirkpatrick evaluation and the Wilcoxon test (p < 0.001).

5 ards ; ['ood Security, SWOT, P2L, Empowerment, POAC
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