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Intisari

Industri herbal di Indonesia mengalami pertumbuhan yang signifikan seiring
meningkatnya tren gaya hidup sehat dan kebutuhan masyarakat terhadap produk
alami. PT X merupakan perusahaan distribusi produk herbal yang baru berdiri dan
belum memiliki strategi usaha yang terstruktur. Penelitian ini bertujuan untuk
merumuskan strategi usaha distribusi produk herbal pada PT X. Metode penelitian
yang digunakan adalah deskriptif-kualitatif yaitu melalui analisis SWOT dan BMC,
serta dengan pendekatan kuantitatif melalui AHP. Hasil pemetaan BMC baru
menunjukkan bahwa PT X dapat memperluas segmentasi pelanggan melalui
pemanfaatan platform digital dan kolaborasi dengan reseller, meningkatkan
proposisi nilai dengan jaminan legalitas dan kualitas produk yang konsisten, serta
memperkuat hubungan pelanggan melalui layanan digital yang responsif. Selain itu,
aliran pendapatan menjadi lebih variatif dengan sistem penjualan daring, sumber
daya utama ditambah dengan SDM digital marketing, dan mitra usaha diperluas
melibatkan lebih banyak produsen herbal. Sedangkan strategi prioritas yang
diperoleh dari metode AHP adalah meningkatkan saluran distribusi digital,
memperkuat relasi dengan reseller, serta melakukan diversifikasi mitra produsen.
Implementasi strategi ini diharapkan dapat memperkuat daya saing PT X dalam
menghadapi dinamika pasar.

Kata kunci: AHP, BMC, Distribusi, Produk Herbal, SWOT
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Abstract

The herbal industry in Indonesia experienced significant growth along with the
rising trend of healthy lifestyles and the increasing public demand for natural
products. PT X was a newly established herbal product distribution company that
had not yet developed a structured business strategy. This study aimed to formulate
a business strategy for the distribution of herbal products at PT X. The research
employed a descriptive-qualitative with SWOT and BMC and quantitative approach
with AHP. The results of the newly developed BMC mapping showed that PT X had
the potential to expand its customer segments through the use of digital platforms
and collaboration with resellers, enhance its value proposition by ensuring product
legality and consistent quality, and strengthen customer relationships through
responsive digital services. In addition, revenue streams became more diverse
through online sales systems, key resources were supported by digital marketing
personnel, and business partnerships were expanded to include more herbal
producers. Meanwhile, the priority strategies identified through the AHP method
were to improve digital distribution channels, strengthen relationships with
resellers, and diversify producer partnerships. The implementation of these
strategies was expected to enhance PT X’s competitiveness in facing dynamic
market challenges.
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