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Intisari

Wedang Chanxsu merupakan inovasi minuman herbal tradisional berbahan dasar
kayu secang yang dikombinasikan dengan susu, dikembangkan oleh CV Timoer
Sentosa. Sejak peluncurannya, produk ini telah memperoleh berbagai masukan dari
konsumen, terutama mengenai aspek rasa, aroma, dan kemasan. Penelitian ini
bertujuan untuk mengembangkan produk Wedang Chanxsu berdasarkan preferensi
konsumen dengan menggunakan metode Value engineering. Metode ini terdiri dari
lima tahapan: informasi, kreatif, analisis, pengembangan, dan rekomendasi. Data
diperoleh melalui kuesioner kepada 50 responden dan dianalisis menggunakan
skala Likert, normalisasi Min-Max, serta perhitungan weighted value. Penelitian ini
mengevaluasi tiga alternatif formulasi dan kemasan, kemudian menentukan
alternatif terbaik berdasarkan kombinasi nilai performansi dan biaya. Hasil analisis
menunjukkan bahwa alternatif dengan takaran secang 15 gram dan susu 10 gram
serta kemasan standing pouch memiliki nilai tertinggi, dan direkomendasikan
sebagai pengembangan produk. Penelitian ini diharapkan dapat menjadi acuan bagi
perusahaan dalam meningkatkan daya saing produk herbal tradisional di pasar yang
semakin kompetitif.

Kata Kunci: Wedang Chanxsu, Value engineering, Pengembangan Produk,
Minuman Herbal
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HERBAL DRINK PRODUCT DEVELOPMENT OF WEDANG CHANXSU IN CV
TIMOER SENTOSA BY USING VALUE ENGINEERING METHOD

By:
Faqy Winahyu Pradifa

Abstract
Wedang Chanxsu is an innovative traditional herbal beverage made from sappan
wood combined with milk, developed by CV Timoer Sentosa. Since its initial launch,
the product has received various consumer feedback, particularly regarding taste,
aroma, and packaging. This research aims to develop Wedang Chanxsu by
incorporating consumer preferences using the Value engineering method. The
method consists of five stages: information, creativity, analysis, development, and
recommendation. Data were collected through questionnaires distributed to 50
respondents and analyzed using the Likert scale, Min-Max normalization, and
weighted value calculation. The study evaluates three alternative formulations and
packaging types, then determines the best alternative based on the combination of
performance and cost. The results indicate that the alternative consisting of 15
grams of sappan wood and 10 grams of milk packaged in a standing pouch has the
highest weighted score and is recommended for further product development. This
research is expected to serve as a reference for the company in enhancing the
competitiveness of traditional herbal beverages in an increasingly dynamic market.

Keywords: Wedang Chanxsu, Value engineering, Product Development, Herbal
Beverage
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