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Intisari 

 

Penelitian ini bertujuan untuk menganalisis strategi pemasaran produk Wedang 

Secang Instan “Magnoer” pada UMKM Taruna Agro Nusantara di Kabupaten 

Bantul, Daerah Istimewa Yogyakarta. Produk ini merupakan inovasi minuman 

herbal berbahan dasar kayu secang dan rempah pilihan yang masih belum dikenal 

secara luas oleh konsumen. Penelitian ini menggunakan metode campuran (mix 

methods). Data dikumpulkan melalui wawancara, Focus Group Discussion (FGD), 

dan penyebaran kuesioner kepada 100 responden. Analisis strategi dilakukan 

menggunakan pendekatan SOAR (Strength, Opportunity, Aspiration, Result) untuk 

mengidentifikasi kekuatan, peluang, aspirasi, dan hasil yang dimiliki oleh produk 

Wedang Secang Instan “Magnoer”. Selanjutnya, penentuan prioritas strategi 

pemasaran dilakukan menggunakan metode QSPM (Quantitative Strategic 

Planning Matrix) berdasarkan nilai daya tarik (Attractiveness Score) dan total daya 

tarik strategi (Total Attractiveness Score). Hasil analisis menunjukkan bahwa 

terdapat 10 strategi alternatif yang dapat diterapkan oleh UMKM Taruna Agro 

Nusantara untuk pengembangan pemasaran produk Wedang Secang Instan 

“Magnoer”. Dari strategi tersebut, teridentifikasi tiga strategi prioritas, dengan 

strategi utama yaitu membangun branding produk Wedang Secang Instan 

“Magnoer” secara kuat guna menciptakan identitas yang khas, sehingga produk 

lebih mudah dikenali, dipercaya, dan dikenal luas oleh masyarakat. 

 

Kata Kunci: Strategi pemasaran, Wedang Secang Instan, SOAR, QSPM 
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ANALYSIS OF MARKETING STRATEGIES OF THE  

INSTANT WEDANG SECANG PRODUCT “MAGNOER”  

AT TARUNA AGRO NUSANTARA MSME 

 

By: 

Rasya Aulia Rahmah 

Abstract 

 

This study aims to analyze the marketing strategy of the instant Wedang Secang 

product "Magnoer" at UMKM Taruna Agro Nusantara, located in Bantul Regency, 

Special Region of Yogyakarta. The product is an innovative herbal drink made from 

sappan wood and selected spices, which is still not widely recognized by consumers. 

This research used a mixed methods approach, with data collected through 

interviews, Focus Group Discussions (FGDs), and questionnaires distributed to 

100 respondents. The marketing strategy analysis was conducted using the SOAR 

approach (Strengths, Opportunities, Aspirations, Results) to identify the strengths, 

opportunities, aspirations, and results associated with the Magnoer product. 

Furthermore, marketing strategy prioritization is carried out using the Quantitative 

Strategic Planning Matrix (QSPM) method based on the Attractiveness Score and 

the Total Attractiveness Score (TAS). The analysis results indicated that there are 

ten alternative strategies that can be implemented by UMKM Taruna Agro 

Nusantara to enhance the marketing of the Magnoer product. Among these, three 

priority strategies were identified, with the main strategy being the development of 

strong branding for the Magnoer product to create a distinctive identity, enabling 

the product to be more easily recognized, trusted, and widely known by the public. 

 

Keywords: Instant Wedang Secang, Marketing strategy, SOAR, QSPM 
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