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INTISARI 

 

 

Cabai merah merupakan salah satu komoditas sayuran yang banyak dibudidayakan 

oleh petani di Indonesia karena memiliki harga jual yang tinggi. Kajian ini 

bertujuan untuk mengetahui aspek teknis (penerapan teknologi inovasi), aspek 

ekonomi (pengembangan usaha dan analisis usaha), dan aspek sosial (model 

pemberdayaan) petani cabai merah besar di Desa Kalimacan. Pelaksanaan kajian 

pada bulan Maret sampai dengan bulan Juni 2024 bertempat di Desa Kalimacan, 

Kecamatan Kalijambe, Kabupaten Sragen menggunakan metode deskriptif 

kualitatif. Penentuan lokasi kajian dan informan dilakukan secara purposive 

sampling. Teknik pengumpulan data menggunakan triangulasi data dan Focus 

Group Discussion (FGD). Peningkatan penerapan teknologi inovasi dilakukan 

melalui analisa benchmarking. Rencana pengembangan usaha dianalisis 

menggunakan Bussines Model Canvas (BMC). Hasil kajian melalui benchmarking 

menunjukkan bahwa petani mampu melakukan budidaya dengan baik melalui 

penggunaan varietas unggul, penanaman, pengendalian OPT, pemeliharaan, panen, 

dan pasca panen. Namun, terdapat beberapa hal yang belum optimal seperti pada 

proses persemaian, pengolahan dan persiapan lahan, pengairan, hasil panen, dan 

packing produk. Pengembangan usaha dari hasil analisis BMC diupayakan 

peningkatan produksi cabai merah besar segar. Produksi cabai merah besar dalam 

lahan 1000 𝑚2 dapat mencapai 375 kg dengan BEP unit dan BEP harga berada di 

atas titik impas dengan R/C rasio 1,69 (layak). Berdasarkan hasil kajian, ditetapkan 

pemberdayaan untuk meningkatkan hasil produksi cabai merah besar segar melalui 

penerapan teknologi inovasi. 

 

 

 

Kata Kunci : Benchmarking, BMC, Cabai Merah Besar, Teknologi Inovasi 
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By : 
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ABSTRACT 

 

The peppers are one of the commodities of vegetables that farmers in Indonesia are 

widely cultivated because of their high selling pprice. The study aims to know 

technical aspects (application of innovation technology), economic aspects 

(development of business and business analysis), and social aspects (empowering 

model) of the large pepper farmer in the village of Kalimacan. Implementation of 

the study in March to June 2024 in the village of Kalimacan, Kalijambe district, 

Sragen district uses a qualitatively outlined method. Sampling of the subjects and 

informants is conducted purposive sampling. Data gathering techniques using data 

triangulation and Focus Group Discussion (FGD).  Increased applications of 

innovation technologies made through benchmarking analysis. Business 

development plans were analyzed using by Business Model Canvas (BMC). 

Benchmarking studies indicate that farmers are able to grow well through use of 

superior varieties, planting, controlling crop – bearing organisms, maintenance, 

harvesting, and post – harvest.  There are, however, some things as far from optimal 

as at the construction, preparation of land, watering, harvesting, and packing of 

products. The development of business from the BMC analysis was an effort to 

increase the production of large, fresh peppers. A large production of pepper on 

1000 𝑚2 can be up to 375 kg with unit BEP and minus price ata R/C ratio of 1,69 

(decent). Based on the result of the study, empowerment was established to increase 

the production of large fresh peppers through the application of innovative 

technology. 

 

Keyword : Benchmarking, BMC, Big red pepper, Innovation technology 
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