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PENGEMBANGAN USAHA MELON (Cucumis melo L.) FRANDA FARM
HOUSE SEBAGAI MODEL PEMBERDAYAAN MASYARAKAT
KALURAHAN UMBULMARTANI, KAPANEWON NGEMPLAK,

KABUPATEN SLEMAN

Oleh:
Tiara Puspita Arumningtyas

Intisari

Melon premium merupakan komoditas yang sangat potensial di pasar,
namun petani belum mampu memenuhi kebutuhan pasar karena produktivitasnya
yang rendah. Tujuan Kkajian ini untuk mengetahui benchmarking penerapan
teknologi dalam budidaya melon Franda Farm House dengan Indigen Farm,
pengembangan usaha melon Franda Farm House, dan mendesain model
pemberdayaan masyarakat di Kalurahan Umbulmartani, Kapanewon Ngemplak,
Kabupaten Sleman. Metode penelitian menggunakan metode deskriptif kualitatif
dengan observasi dan wawancara. Penelitian dilakukan pada bulan Februari
hingga Juni 2024. Teknik penentuan lokasi dilakukan secara purposive sampling.
Data dianalisis dengan cara benchmarking, yaitu membandingkan usaha di lokasi
penelitian dengan usaha melon yang lebih maju. Hasil penelitian menunjukkan
bahwa penerapan teknologi di Franda Farm House dibandingkan dengan Indigen
Farm menunjukkan beberapa perbedaaan dan tindak lanjut yang dilakukan oleh
pemilik Franda Farm House untuk memperbaiki usahanya. Berdasarkan analisis
BMC pada usaha Franda Farm House, pengembangan usaha dilakukan dengan
menjalin kemitraan. Kegiatan pemberdayaan ditekankan pada penumbuhan minat
petani milenial untuk menjalankan usaha melon premium sebagai solusi
memenuhi kebutuhan pasar.

Kata kunci: Pengembangan Usaha Melon, Bussines Model Canvas, Pemberdayaan
Masyarakat
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BUSINESS DEVELOPMENT OF MELON (Cucumis melo L.) FRANDA FARM
HOUSE AS A MODEL OF COMMUNITY EMPOWERMENT
UMBULMARTANI VILLAGE, NGEMPLAK DISTRICT,

SLEMAN REGENCY

by
Tiara Puspita Arumningtyas

Abstract

Premium melons are a very potential commodity in the market, but
farmers have not been able to meet market needs due to low productivity. The
purpose of this study was to determine the benchmarking of Franda Farm House
melon cultivation technology application with Indigen Farm, Franda Farm House
melon business development, and design a community empowerment model in
Umbulmartani Village, Kapanewon Ngemplak, Sleman Regency. The research
method used descriptive qualitative methods with observation and interviews. The
research was conducted from February to June 2024. The technique of
determining the location was done by purposive sampling. Data analysis was
carried out by benchmarking, namely comparing the business at the research
location with more advanced melon businesses. The results showed that the
application of technology at Franda Farm House compared to Indigen Farm
showed some differences and was followed up by the owner of Franda Farm
House to improve his business. Based on the BMC analysis of the Franda Farm
House business, business development is carried out by establishing partnerships.
Empowerment activities are emphasized on growing the interest of millennial
farmers to run a premium melon business as a solution to meet market needs.

Keywords:  Melon Business Development, Business Model Canvas, Community
Empowerment
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