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PENGENDALIAN PERSEDIAAN BAHAN BAKU JAHE GAJAH 

(Zingiber officinale varofficinarum) 

PADA PRODUK WEDANG TRADISIONAL 

DI CV MAMIGUS RESTU BAGUS SRAGEN JAWA TENGAH 

 

Oleh : 

Ahmad Arfin Azizi 

 

Intisari 

 

Penelitian ini bertujuan mengidentifikasi peramalan penggunaan bahan baku 

simplisia Jahe Gajah di tahun 2024, jumlah efisien dan frekuensi pemesanan bahan 

baku simplisia Jahe Gajah, persediaan penyangga (Safety Stock), Titik pemesanan 

kembali (Re-Order Point) dan selisih nilai dari perbandingan Total Inventory Cost 

(TIC) yang digunakan oleh perusahaan dengan metode EOQ. Penelitian ini 

menggunakan metode deskriptif kuantitatif. Pemilihan lokasi penelitian dilakukan 

secara purposive. Jenis data yang digunakan adalah data primer dan data sekunder. 

Data di analisis menggunakan Microsoft Excel dan Minitab 21. Hasil penelitian 

menunjukkan bahwa sistem persediaan simplisia produk Wedang Tradisional di 

perusahaan belum mengetahui jumlah persediaan yang optimal. Hasil peramalan 

produk Wedang Tradisional dengan menggunakan metode Single Moving Average 

ditahun 2024 adalah 24.043pcs. Sistem persediaan simplisia apabila menggunakan 

metode EOQ akan menghasilkan nilai Economic Order Quantity (EOQ) sebesar 68 

kg dengan frekuensi pemesanan 9 kali, nilai Safety Stock (SS) yaitu 0,541 kg, nilai 

Reorder Point (ROP) yaitu 3,41 kg, dan nilai Total Inventory Cost (TIC) yaitu 

Rp326.177,5. Selisih nilai perbandingan TIC perusahaan dengan menggunakan 

metode EOQ sebanyak Rp.407.156. 

Kata Kunci: 

Jahe Gajah, Persediaan Bahan Baku, Safety Stock, Total Inventory Cost, Wedang 

Tradisional. 
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CONTROL OF SUPPLY OF ELEPHANT GINGER 

(Zingiber officinale varofficinarum) 

RAW MATERIALS IN TRADITIONAL WEDANG PRODUCTS 

AT CV MAMIGUS RESTU BAGUS SRAGEN CENTRAL JAVA 

by 

Ahmad Arfin Azizi 

 

 

Abstract 

 

This research aims to identify forecasts for the use of raw materials for Elephant 

Ginger simplicia in 2024, the efficient quantity and frequency of ordering Elephant 

Ginger simplicia raw materials, buffer stock (Safety Stock), Re-Order Point and the 

difference in value from the Total Inventory Cost comparison (TIC) used by 

companies with the EOQ method. This research uses quantitative descriptive 

methods. The selection of research locations was carried out purposively. The types 

of data used are primary data and secondary data. Data were analyzed using 

Microsoft Excel and Minitab 21. The results of the research show that the company's 

simple inventory system for Traditional Wedang products does not yet know the 

optimal amount of inventory. The forecasting results for Traditional Wedang 

products using the Single Moving Average method in 2024 are 24,043 pcs. The 

simple inventory system when using the EOQ method will produce an Economic 

Order Quantity (EOQ) value of 68 kg with an ordering frequency of 9 times, a Safety 

Stock (SS) value of 0.541 kg, a Reorder Point (ROP) value 3,41 kg, and the Total 

Inventory Cost (TIC) value is IDR 326,177.5. The difference in the company's TIC 

comparison value using the EOQ method is IDR 407.156. 

Keywords: 

Elephant Ginger, Raw Material Inventory, Safety Stock, Total Inventory Cost, 

Traditional Wedang. 
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